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“I have much moreflexibility, and I have much more control over what I’m doing in my region than I might i f I  
were working for one of the other top 10 banks.” 

L A R R Y  W I L L A R D ,  C E O  O F  N O R W E S T  N E W  M E X I C O / W E S T  T E X A S  

Merged banks begin making many changes 
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lirectly to him. 
Now. community hank 

residents report to one of the 
hree managing officers. 

All  three new presidents have 
wen with the operation since the 
Jnited New Mexico Bank era. 
’hey are: 

ilhuquerque was promoted from 
lresident of business banking to 
lresident of Norwest Bank 
Llhuquerque and managing 
sfficer for the Albuquerque, 
;anta F’e and Belen markets. 
rfter a 22-year career with 
’exas Commerce Bancshares 
now Chase Bank Texas), Jung 
oined United New Mexico as 
lresident in 1990. 
9 .led Fanning. president of 

lorwest Bank Las Cruces for 
nore than three years, was 
Nromoted to managing officer for 
he south central, west and 
ortheast parts of the state. A 
Jew Mexico native, Fanning 
rhed United New Mexico in 
YH9. 
e Ron Mullins, president of 

Iorwest Bank Lea County, was 
mromoted to managing officer of 
Vest Texas and southeast New 
lcxico. Mullins began his 
anking career in 1978. Before 
lining United New Mexico in 

Robert A. Jung I1 of 

Wells Fargo/Norwest 
numbers in New Mexico 
ASSETS $3.46 billion a s  of Dec. 31, 1998 

EMPLOYEES: 1,400 statewide. 800 in Albuquerque 

NAME CHANQE Wells Fargo signs go up in late summer 

BRANCHES About 90 in 40 communities 

JOB LOSSES SINCE MERQER: About 110 

JOB GAINS SINCE MERQER: About 90 , . ’- 

1990, he was president of United 
Bank and Trust of Abilene. 

change in August or September 
from Norwest to Wells Farno. 

Texas. 

continue as presidents of their 
respective banks. 

Three departments which 
formerly reported to Willard - 
human resources, marketing and 
support services - have 
essentially been eliminated at the 
local level. They are now shared 
with bank operations in Arizona 
and Texas. “I’ve got dotted lines 
from those people over to me,” 
Willard said. 

has about 90 branch banks in 40 
communities. The signs on the 
bank buildings are expected to 

Both Fanning and Mullins will 

In New Mexico alone, Norwest 

The bank employs 1,400 people 
statewide, including about 800 in 
Albuquerque. While about 110 
jobs were lost due to the merger, 
90 jobs were gained at the 
Consumer Loan Servicing Center 
in the North 1-25 corridor. 

Merger mania has struck home 
twice at the bank in the past five 
years - Norwest took over 
United New Mexico in 1594, then 
merged with Wells Fargo last 
year. 

And with the mergers have 
come major changes in the way 
things operate. 

Willard said there are some 

adjustments to make. 
Looking back at his days 

running United New Mexico 
Bank, he said, “I could get seven 
or eight people together and 
make a decision on any issue one 
evening and the next morning, be 
moving full-speed ahead.” 

Now that Norwest has merged 
with Wells Fargo to form the 
nation’s seventh biggest bank in 
terms of assets - $196 billion - 
he said, “There arecer@breas 
where vou a n  do tliat. but there 
ak6 the r  areas whereyou’ve got 
-towork with people all over the 
organization.” 

Willard is a constant in the 
midst of the changes. 

“Every step of the way, 
through all these organizational 
changes and buyouts, (Willard) 
has shown great foresight. He’s 
smart,” said Gary Millhollon of 
First Capital Group Inc., a 
former United New Mexico 
executive who left when Norwest 
took over. 

While Willard acknowledged 
some erosion of power, he said 
corporatelevel management 
works through his office when 
they come to New Mexico. “The 
things I’ve seen in other big 
organizations, this is not true,” he 
said. 

“I have much more flexibility, 
and I have much more control 

over what I’m doing in my region 
than I might if I were working 
for one of the other top 10 
banks.” 

The merger of Norwest and 
Wells Fargo is still a work in 
progress. While the merged 
bank’s headquarters has 
officially moved to Wells Fargo’s 
home in San Francisco, Willard 
said there’s been a fragmentation 
at the corporate management 

Some of the management 
stayed in Norwest’s old home 
city of Minneapolis, while others 
moved. Willard said the office of 
his direct supervisor relocated 
from Minnesota to Texas. 

“At Norwest, I had two guys 
between me and the CEO of the 
company,” he said. “Today, I still 
have two guys between me and 
the CEO of the company.” 

Concerning the impact of the 
merger on employees, Willard 
said it’s “human nature to feel a 
little insecure. You feel more 
secure when you can predict 
what tomorrow‘s going to be.“ 

“It’s a lot harder to manage 
employees today and bring them 
through those changes and, as a 
leader, make it a positive thing 
and not a negative thing. There’s 
a lot of positive things that come 
out of change.” 

-+ever- 

harnber plans technology seminars 
le Greater Albuquerque Chamber of 
imerce is gearing up for two tech- 
gy seminars in April, as  well as  a 
ial Albuquerque bus tour, market- 
tips. networking, and a look a t  
irtunities for public service. 
mned for Thursday is TechQuest, 
Il-day opportunity to learn the latest 
mputer,  telecommunications and 
rnet technologies a t  t he  
iquerque Convention Center. 
chquest is a bundle of 18 seminars, 
hits. an Internet panel discussion 
speeches. 
ie event runs from 8 a.m. to 5:tS 

in the center’s eas t  building. 
ets  are  $25 for members and $40 
ionmemhers. and include access to 
minars. exhibits and breakfast and 
heon presentations. 
r more information, call 764-3738. 
seminar for high-tech businesses is 
ned for April 22, in which Nancy 
If will teach negotiating skills. 
-sponsored by Sandia National 
iratories, New Ventures Program 
Technology Venturys Corp., the 

seminar  will be 
held in the  nities for public service. 

11 a.m. 

charge. For more 
information, call m m m  
764-3732. 

Institute unll provide a look at opportu- 

San Mateo NE, from 6 p.m. to 9 p m. 
Cost is $175 for members, $200 for non- 

For more information, call 764-3722 

The Ami1 Cornerstone Workshoo IS 

ber The location is computer corner, 4700 

There  is no members 

m m m  
The Welcome to Enchantment Bus 

Tour is set for April 10, with departures 
at 9 a.m. and 1 pm. 

The tour, which showcases the his- 
toric sights, cultural attractions and 
atmospheric neighborhoods of the city, 
should be of interest to both newcomers 
and longtime residents. 

Each tour  is 2 M  hours long and 
departs from the far west parking lot of 
Macy’s a t  Coronado Mall. 

Tickets a r e  $15 per person, $25 per 
couple, $10 for seniors, and $18 for Pm. to PJ”, 
senior couples. Call Christine a t  764- 
3735. 

The cost is ss for members, $15 for 

entitled “Marketing to Generation *X,” 
giving marketing tips to Xers in 
advance of the millennium. 

The session will feature Paul Jacobs 
of Jacobs Media, at Computer Corner 
from 545 pm. to 7 p.m. on April 7. Free 
to members, $10 for nonmembers. Call 

For networking, Alive After Five will 
be held April 20 at the Radisson Hotel, 
Carlisle north of Interstate 40. from 5:30 

764-3751. 
m m m  

nonmembers. 

On April 21, the Political T,rainipg, . . , -e JOURNALSTAFF~.POEPORT I 
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In Friday’s Venue 

A new face is popping up in the City Place Office 
Building on Louisiana at Indian School. it‘s Lee’s City 
Place Cafe, run by Lee Johnson, 
who w a s  for eight years the direc- 
tor of catering at the Hiiton Hotel. 
Johnson is adding a new coat of 
paint, hanging plants and making 
“subtle” changes to the menu. 

And Rio Rancho has something 
new to cheer about - a new brew 
pub sewing wood-fired oven pizza 
called Turtle Mountain Brewing 
Company. Nico Ortiz. a New 
Mexican by birth and a home-brew 
fanatic by choice. said his restaurant offers three 
homemade beers on tap and a selection of sand- 
wiches, handcrafted pizzas and salads. The brew- 
master is Mark Matheson, a former brewer at Assets 
Grille & Brewing Co. 

That and more in Dining Tips and Tabs by Charlotte 
Balcomb Lane. 
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