Merged
banks
make
changes

s Wells Fargo/Nonrwest ‘
officials are busy |
reshaping the operation |
behind the scenes ‘

By Ricuarnd METCALE
Towrnal Staff Writer i

he signs on 90 offices

throughout New Mexico

won't change for at least

four months, but the merg-
er of Wells Fargo Bank & Co. and
Norwest Bank
already has
reshaped how
the operation is
run.

The new bank
has:

= Combined
the New Mexico
and West Texas
operations into -
one region; :

® Created a WILLARD:
trio of new Reglonal chair-
officers to assist man, CEO of
the chairman Norwest New
and CEO of the  Mexico/West
region; Texas

® Moved some
formerly local operations out of
state;

® Added a new loan center that
almost negated the jobs lost with
the former moves.

Larry Willard is now chairman
and CEO of Norwest Bank New
Mexico/West Texas — before, he
headed just New Mexico.

The new management layer
consists of three bank presidents
who now double as managing
officers to oversee banks in
different parts of the two-state
region.

The officers take over from
Willard the task of direct oversight
of the various community bank
presidents,

The new layer is a departure for
Willard, who is known for a flat
management style. Prior to the
merger, he had 30 bank presidents
and department heads reporting
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“1 have much more flexibility, and | have much more control over what I’mdoing inmy region than | might if
were workingfor one of the other top /0 banks.”
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lirectly to him.

Now. community hank
residents report to one of the
hree managing officers.

All three new presidents have
reen with the operation since the
Jnited New Mexico Bank era.
‘hey are:

= Robert A. Jung II of
\Ibuquerque was promoted from
iresident of business banking to
rresident of Norwest Bank
\Ibuquerque and managing
fficer for the Albuquerque,
ianta Fe and Belen markets.
\fter a 22-year career with
‘exas Commerce Bancshares
now Chase Bank Texas), Jung
nined United New Mexicoas
rresident in 1990.

» Jed Fanning. president of
{urwest Bank Las Cruces for
nore than three years, was
rromoted to managing officer for
he south central, west and
ortheast parts of the state. A
lew Mexico native, Fanning
vined United New Mexico in
989.

» Ron Mullins, president of
{orwest Bank Lea County, was
romoted to managing officer of
Vest Texas and southeast New
fexico. Mullins began his
anking career in 1978_Before
rining United New Mexico in

LARRY WILLARD,

Wells Fargo/Norwest
numbers in New Mexico
ASSETS $3.460hillion as of Dec. 31, 1998
EMPLOYEES: 1,400statewide. 800 in Albuquerque
NAME CHANQE Wells Fargo signs go up in late summer
BRANCHES About 90 in 40 communities

JOB LOSSES SINCE MERQER: About 110

JOB GAINS SINCE MERQER: About 90

1990, he was president of United
Bank and Trust of Abilene.
Texas.

Both Fanning and Mullins will
continue as presidents of their
respective banks.

Three departments which
formerly reported to Willard —
human resources, marketing and
support services — have
essentially been eliminated at the
local level. They are now shared
with bank operations in Arizona
and Texas. “I’vegot dotted lines
from those people over to me,”
Willard said.

In New Mexico alone, Norwest
has about 90 branch banks in 40
communities. The signs on the
bank buildings are expected to

change in August or September
from Norwest to Wells Fargo.

Thebank m lo I, )people
statewide, including about 800 in
Albuquerque. While about 110

jobsw eletd t th merger,
90 jobs were gii ¢ 1t1
Consumer [ jan { ici g Center

in the North 1-25 corridor.

ge mania has struck home
twice at thet nkinth ras fi
years — Norwest took over
dNe M i i 1994 then
IwithWells @ last
year.
And with the mergers have
e 1aj | it way
3 operate

Willard ¢ id tt are some

CEO OF NORWEST NEW MEXICO/WEST TEXAS

adjustmentsto make.

Lookingback at his days
running United New Mexico
Bank, he said, “I could get seven
or eight people together and
make a decision on any issue one
evening and the next morning, be
moving full-speed ahead.”

Now that Norwest has merged
with Wells Fargo to form the
nation’s seventh biggest bank in
terms of assets —$196 billion —

where you can do that. but there
aréGther areas whereyou’ve got

-to- work with people all over the

organization.”

Willard is a constant in the
midst of the changes.

“Every step of the way,
through all these organizational
changes and buyouts, (Willard)
has shown great foresight. He’s
smart,” said Gary Millholion of
First Capital Group Inc.,a
former United New Mexico
executive who left when Norwest
took over.

While Willard acknowledged
some erosion of power, he said
corporate-level management
works through his office when
they come to New Mexico. “The
things I’ve seen in other big
organizations, this is not true,” he
said.

“I'have much more flexibility,
and | have much more control

nanks begin making many changes

over what I’m doing in my region
than I might if | were working
for one of the other top 10
banks.”

The merger of Norwest and
Wells Fargo is still a work in
progress. While the merged
bank’s headquarters has
officially moved to Wells Fargo's
home in San Francisco, Willard
said there’s been a fragmentation

. atthe corporate management
he said, “Thereare certain areas -—-tevel:~

Some of the management
stayed in Norwest’s old home
city of Minneapolis, while others
moved. Willard said the office of
his direct supervisor relocated
from Minnesota to Texas.

“At Norwest, | had two guys
between me and the CEO of the
company,” he said. “Today, | still
have two guys between me and
the CEO of the company.”

Concerning the impact of the
merger on employees, Willard
said it’s “human nature to feel a
little insecure. You feel more
secure when you can predict
what tomorrow*s going to be.”

“It’sa lot harder to manage
employees today and bring them
through those changesand, asa
leader, make it a positive thing
and not a negative thing. There’s
a lot of positive things that come
out of change.”



